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REVIEW OF APPLICATIONS UNDER ISUS ARD A PREVIOUS SCHEME . APPENDIX 2

ISUS 1

_Background

‘The extract from CRM supplied to us by WBC indicates that 1SUS 1 joined the prdgraﬁume on

or arouad 31 May 2011, We understand that 2
{Entcrpusc Solutions ‘but that the quanmm of his claim his been kept

dcfibczatcly low because he is concerned that Enterprise. Solutions does not have the financial

resources to pay a larger claim and becanse he has concerns about Entetprise Solutions' financial

future.

Cohcern ralsed by A1/A2

It has been averted that yecords "evidencing” that support which should have been provided

under the ISUS programme had been falsified and that the underlying support had not been
provided. '
It has also been averred that confidential information gleaned under the ISUS and other

programmes has been used in order to sell other Enterprise Solutions services/products such as

mobile phones and mobile air time.

It has also been avesred that not all successful applicants wnder the ISUS programme had been
eligible, -

Support provided to ISUS 1
A “client file checklist" maintained by Enterprise Solutions refers to 13 hours of support which '

took place between 16 November 2010 and 24 Febroaty 2011, The "'advisory sheets" retained

by Baterprise Solutions refer fo sessions which lasted for 12 hours and ace discussed in more

detail below.

Papers tetained by Enterprise Solutions .indicate that ISUS 1 joined the programme on

16 November 2010 (client ‘file checklist) and started business on 28 Hebruaty 2011 (stact-up

déc!axétion).

'The "support” provided during this period is reflected on a serdes of four adwsory shcets,
discussed here. Befoxc doing so, it is important to note that ISUS 1 has advised us that he is an
established busmcss mnan and has had a series of business interests, including the snznagement

and opcrauon ofa (:hj}d:c:n s nursery. ‘This is particularly stgmﬁcznt as the application associated

with ISUS 1 involwed the opening of a second children's nussery.

© Grant Thornton UK LLP, All rights reserved. This Appendlx forims en Integral part of the reparl of
Striotly private and confidential. Grand Tharriion UK LLP dated 2 May 2014.
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. REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS.SCHEME APPENDIX 2

Advisory sheet, dated 16 Noveinber 2010 (2 hrs)
The adwsoqr shéct stated that ISUS 1 had brought a copy of 2 "Icase" to Hnterprise Soluuons

and that JSUS 1 had asked the Entetprise Solutions' adwsor_ to Le\rjew thc

lcase on his behalf,

ISUS 1 has told us that in order to open his second nursery he had located potential location

and had entered disqussions with the landloxd, ‘This had tesulted in the production of ' “tenancy

[from Enterprise Solutions.

at will" on which ISUS 1 had sought advice frore 1 e
ISUS 1 has told us that in Noverber 2010 he was not awate that he had been enrolled on the

ISUS ptogtaimnc ot that he would be earolled i due contse,

ISUS 1 has told us that he was "advised" by @ and that he had andetstood from

that she was 2 solicitor who specialised in "propersy and leases”. We have discussed

in mote detail in Section 7 of ot seport. ISUS 1 has told us that he did pot have

# lease (draft or otherwise) for bis new property, merely a "tenancy at will", It might be said that,
) )

distinction betwéen a tenancy at will and  lease.

fiad been a solicitor who specialised in propetty, she would have recognised the

The advisory sheet also stated that ISUS § and mmd:

“discussed the labilities under commercial property law that will
be affecting ISUS 1's business generally. We have also ted this in
with the complexity of Company Law and the Companies Act.”

3 ; and would

ISUS 1 has tojd us that he has never discussed Company Law with,

RImomETaeE

have had no need to, iven that (as dlscussed from paragraph 1.38 of this appendut), ISUS 1 had

© diveady mcorpmatcd his business and had successfully ran maoy other businesses beforehand,

including a children’s nursery.

The advisosy sheet zefers o s "session duration” of two houss. 1SUS 1 has told us that his first

‘had lasted for no mote than one hour and that much of the time

meeting with ~ g5
was spent on friendly rather than business conversation. ISUS 1 has told us that he lent

6 a book called "When Genius Pailed: The Rise and Ball of Long-Term Capital

[t

Management" during the meeting anid that they discussed ISUS 1's experence of hedge funds

duting the meeting.

ISUS 1 has told us that he did not sign the advisory sheet on iG‘Novembcr 2010, ISUS 1 has
told us that the sheet was blank when he signed it and that he did so in February 2011,

© Grant Thoritkan UK LLP, All tighis reserved. This Appendix forma an integrat part of the repad of
Strielly private and conndenllal . ) Grant Thornon UK LLP dated 2 May 2044




REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIGUS SCHEME APPENDIX 2

Advisory sheet, undated (7.5 hours)
1.15 This advisory sheet is undatcd but rcfers to 2 "sesston duration” of seven and a half houts, The

advisory shect states that the time was spcnt undentakiog the fc:llowmg tasks, as coplrd here:

rbisgusslpn F'eints ) Aatrons '

-.ug,l ‘;-n_a— 4 .,4.*-.
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-mamwu,‘a_ Lf'a‘{[:{&(j{,LS " | laoms .
- t?,m,egv oh @M@m’wﬂ f«w@’ﬁimt Wy o

1,16 ISUS 1 has told us that bhe never had a "commnercial lease" which hc_;:ould shate with

e lias 4lso told us that he did not receive either a "report” concerning 2 lease or
- 3 P . ning

pethaps the tenancy at will.

117 1SUS 1 has told us that he did not ask for and did not need “research” conccrniné tunning &
business as a social enterprise. ISUS 1 has told us that his business had been-set up as & social
enterprise in order to meet the l'ﬁq;lj.tCIHCIlfS of the tenancy at will and the requirements of the
landlord. He has also told us that, in his view, from a practical perspective there are few

differences to running a social enterprise and that he would not, therefore, have asked for

tesearch into the topic.

1,18 ISUS 1 has told us that his business needed "numerous employees” but this was nothing unusnal
as he had been runaing a siccessful children's nursery prior to the business supported by ISUS
and that he alrcad); employed in the region of 14-16 employces at the existing nursery, some of
whom he had anticipated transferting to the new business. His existing employees had

employment contracts and he didn't requite advice concerning employment law.

1.19  ISUS 1 has told us that hgt_does_not know what the refecence to"'resem:ch c;f relevant leglslation”

might have meant and did not receive written or oral feedback on this area.

@ Grant Thornton UK LLP. All rights reserved. This Appendlx forms an Intagrn! part of the report of
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REVIEW OF APPLICATIONS UNDER iSUS AND A PREVIOUS SCHEME APPEN[)IX 2

We have asked Haterptise Solutions to provide us with the written output arsing from the 7.5
hours of advicé,és thece was none on tie file retsined by Baterprise Solutions, such a5 the

"report" concetning the "commereial lease”. We have not received a response to this request.

Advlsory sheet, dated 16 February 2011 (1.5 his)
ISUS 1 has explained that he went to Ente;cpxise Solutions' offices twice duting Febtuary 201 i

He has explained that the first meeting Jasted no mote thari 10 minutes in which he.collected a

copy of the book which he had previously lent ¢

The advisoty sheet dated 16 Pebruary 2011 was completed by

coinments:

" MISUS L and 1 have spent today's session amending his business
plan, His market vesearch is excellent and so if has been putting
tiis into context Jour emphasis). As ISUS i is an accountant by |
trade his ﬁm'mcial Sforecast i:r absolutely fine and required no

amend:'neu.!s {our emphasis), ¥

ISUS 1 disagrees with the contents of the advisory sheet becavse he can, recall giving

snly ofic version of a business plan and that this was not amended by’

}‘r by anyone else,

ISUS 1 does not consider that he would have had any difficulty putting his "iaarket research into
context" because he was expetiepced in preparing business plags, was involved in an existing and
successful children's nursery and would aot have wanted to open a second had there not been a

market for it. ISUS 1 has told us that he copied the market research section from a business
B

plan produced for his existing children's nuisety into the business plan given te

ISUS 1 has provided us with a copy of the business plan he had prepaved to manage his existing

children's nussery which we have compared with the business plan retained by Bnterprise

. Solutions. The two business plans ate very similar, In particalar, the sections in the plans which

1.26

addressed "the market" are almost word for word the satne.

ISUS 1 has given us # copy of -an email which he received from 5? dated
23 February 2011, This asked: -

"Have you got a business plan and financial forecast for the first.

twelve months completed.” . '
© Grant Thornton UK LLP. All rglits reserved. Th‘!s Appendiy forins an Integral part of the repott of
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" that lie first enquired about the programme in November 2010, ISUS 1 has told us that he

1.31

1.32

REVIEW OF APPLICATIONS UNDER 1SUS AND A PREVIOUS SCHEME - APPENDIX 2

The advisory sheet dited 16 February 2011 is ot consistent with the cmail dated -
23 Bebruary 2011, This Is because the advisory sheet described 18US 1's financial forecast as
being "absolutely fine" but the subsequent erail asked whether ISHS 1 had a completed

financial forecast,

We have asked Enterprise Solutions to provide us with a copy of the business plan and financial

forecast discussed on 16 Febmary 2011 but this sequest has not been folfilled.

Advisory sheol, dated 24 February 2011 (1 hr)
ISUS 1 has told us that, except for asking for. advice concerning his tenancy at will, he had

wanted no other suppost from Eaterprise Solutions. He has told vs that he had understood that
he would need to have undertaken a serics of basic business coutses in order to obtain 4 £500
grant and that, given his experience, it was oot worth his while. ISUS 1 has told us that

Ms McMahon told him that he would not need to atter;d the sessions and that he would not

have joined the ISUS programme had he not been persurded to do so by

ISUS 1 is surptised, thetefore, that an application form to join the fSUS_ programime indicates

signed no paperwosk associated with the ISUS programme uatil Febmary 2011 when persuaded
Although the application form has been signed by

to join the programine by
ISUS 1, he has told us that the contents of the form (except for his date of birth) had been blank
when he signed it, i A ' .
ISUS 1's contention that he only signed paperwork associated with the ISUS programme in

February 2011 is supported by & series of emails. ISUS 1 has given us an cmail dated

23 Rebsmary 2011 addressed to , titled "RR: 500 grant" in which he wrote:

"Shall 1 call you to iake the appointient or shall we do it via

email? I veould rather fill out the forms with yourself...".

Ms McMahon replied on the same day to say:

“Seeing me is not a problem.

If you book in [ will be able to go through in deiail everything that

- is required for the application.”

© B Grant Thori:ton UK LLP, all ﬁgmé reserved. This Appendix ferms an Intogral part of the rapott of
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REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS BCHERE APPENDIX 2

.

9 email would scem to suggest that the "application” and associated paperwork

1.33

[E== R EEe s

which would have resulted in the payment of 2 £500 prant (ic the ISUS progra.mmc) Was
complf:ted afier 23 Fcbiumy 2011 and not in Novcmbcr 2010. ’

134 The advisory sheet dated 24 Pebiuacy 2011 stated that

I am Sal.isﬁed that ISUS I's business plan and financial forecast
meet the :r!andard of the ISUS programme and ani more than happy
to sign I off. ISUS 1's new venture will create 20 new ft positions
once it is up running at full capacity and will keep us informed of

3 . "
his progress. .

135 Thus, thc.advisory shest made no refegence to support provided to ISUS I dwing the meeting, it
appeats to have simply involved the review of a business plan and forecast. ISUS 1 recalls that '
the Lﬁeeting took no more than tea minutes and that he received no advice concerndng his
business duting this meeting or at any other stage dunng 2011, ISUS 1 i sw:pmsed that the

adwsog r sheet fefersed to a session time of one hotit.

Eftglbliity _
136 As explained in Section 4 of the body of this repout, the conttactual docamentation we have

located did not inform Enterprise Solutions how their staff should evaluate the “eligibility” of
ISUS applicants. However, it seems reasonable to assume that Enterprise Solutions should not

have asked WBC to pay fo; the provision of pre-stat support if a business had alveady started to

trade, o '

1.37 It might also be said that, if a business had alteady stacted to trade at the point it joined the ISUS
ptdgranvné, Entetprise Solutions should not have expected financial xc;vai'd once a "Target” had
pto;ridcd‘éatisfactmy evidence that it had stacted to trade. It might be said that the osly financial
reward which should haye been pr.ovided was for "post stast" support on the bases set out in the

tablg‘at patagraph 4.74 of the bady of this report.

1.38  In order to provide evideace that ISUS | had started trading, Enterpnse Solutions appeat to
have relied on a cortificate of i incorporation, 2s set out in a "start up declaration" form dated
28 February 2011, - The certificate of i mcorpomtton retained by Enterprise Solutions for ISUS 1
is dated 16 November 2010, this is the same date that ISUS 1 purpostedly ;omcd the ISUS

progxamme (sce paragraph i. 6)

® Grant Thoraton UK LLP. All rghts reservad. This Appendix forms an lntegral part of the raport of
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- "REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS SCHEME

CISUS 1's first recorded meeting wit

APPENDIX 2

ISUS 1 has told vs that he ammgcd rhc incorporation of his business and did so before

. 16 November 2010 - ISUS 1 has told us that he used 2 corapany formatxon agent which would

have taken at least two days before the certificate of mcorpcnatlon was issned.  Thus, on

‘Enterprise Solutions' own basis, TSUS 1 does not appear to have been eligible for prc—stan

support as it was already trading at the posnt when it joined t‘nc ISUS prograrnme,

Mare importantly, ISUS 1 has told us that, as far as he had been awate, he had not joined the
ISUS programme until Febroacy 2011, ISUS 1 has told us that he signed no ISUS related
paperwork until his meetings with Ms McMabon in Bebruary 2011, the first of which tcok place

on 16 Februasy 2011 and the second took place on 24 February 2011,
.

ISUS 1 has provided us with schedules showing income and expenditure associated with s

- busipess veature. The schedule shows that ISUS 1 incurred expenditate on 2 Februaty 2011 and

tecorded income on 26 February 2011, ISUS 1 has told us that children had been on’the new

business' premises on 14 February 2011, Tt would seetn, therefore, that ISUS 1 needed little pre-
start SUppOLt o set up his new business ventute and that the business had started before
1o Tiebruary 2011 which had taken place on

16 February 2011,

Misuse of confidential Informatlon
1sUs 1 has told us that he recalls people tclcphomng him and’ u}'tng to sc]l him a mobile phone,

and airspace during 2011, ISUS 1 has told us that the callers had claimed to be from "Witcalbiz",
ISUS 1 has explamed that he cannot explain how the callers claiming to have beea from
"Wiccalbiz" would have obtained his personal mobile telephone number unless it had bccn

obtained from information he provided to Enterprise Solutions under the ISUS programme!,

ISUS 1 has c:xplamcd that he can recall veceiving at least one such eall when his danghtes had

been very ill and that the caliers had been “very pushy", We have discussed this feature in

Section 6 of the body of this seport.

Conclusions
The concerns raised that records evidencing that support had been provided to ISUS applicants

had beea falsified would appeat to be suppotted by what ISUS 1 has told ns and by the business
plan and ernnils he has given us. It wonld also seem that the contents of ISUS related paperwork
held by Entetptise Solutions were gcnmally misleading. We have discussed the poss:blc misuse

of confidential information in Section 6 of the body of t}us £epot.

T 1ISUS 1's "application form! includes his contect details and telephone number
pp phon

@® Grant Thornton UK LLP, Al rights reservad. - This Appandtx forms an intogral pan oi the repori of
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5 October 2009 and 26 October 2009, and one conducted byl g

REVIEW OF APPLIGATIONS UNDER ISUS AND A PREVIOUS SCHEME - APPENDIX 2

ISUS 2

Background _ : .
The Client Checklist indicates that ISUS 2 started the ISUS progtamme on 5 October 2009 with

a "Pre-Stact” entry point

for an houx long each, on

‘The checklist summarises three "Interventions”, two with

i

T 0N

has the date :Lmended fLom

5 Novcmbcr 2009, The intervention byﬁ g
11 November 2009 and does not show the session duration although the adwsoxy sheet shows

-that the session lasted for one hour.

We met with ISUS 2 on 8 Rebruacy 2013 to discuss their javolvement with the ISUS programme

and the documents held on theis file by Butetprise Solutons,

Concern’ ralsed by A1/A2
It has beet alleged that Entetprise Solutions propated tax retuens and accounts for ISUS 2 wluch

contained efrogs due to them being prepated by unqualified advisoss.

ISUS 2 has advised that their accounts and tax retuens were prepared by Eaterprise Solutions at
no cost to herself. ISUS 2 recalls that her tax return was submitted early, and she has had 110
indication that llcr fax returns havc been deficient. ISUS 2 was happy as Enterprisc Soluuons

provided all of the figures which wete in line with ISUS 2s expectanons and ISUS 2 has paid the
tax and heard nothing since {rom HMRC.

Thete Js no seference on ISUS 2's file regarding the preparation o_f a.ccountS and tax returns for

ISUS 2.

As noted in Section 4 of the body of this seport, we have had access to an extract from the CRM

database. ‘This database shows the following for ISUS 2:

o Payroent State - Clatined

. ISUS Stage - Post Stett Support.

ISUS 2's tax returns and Enterprise Solutions’ working pepers are not included on the file

retzined by Entesprise Solutions. This has prevented us from commenting on the quality of this
work.

4
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REVIEW OF APPLICATIONS UNDER iSUS AND A PREVIOUS SCHEME ’ /\PPENPI){ 2

Conclusion
ISUS 2 has confirmed that hee accounts and tax retarns were prepared by Enterprise Solutions,

and that Faterprise Solutions did not charge ISUS 2 for this suppott. ISUS 2 was satisfied with

the quality and accutacy of the accounts and tax returas prepared by Eaterprise Solations.

The CRM database indicates that Post Start Support has been provided to ISUS 2 althongh there

are no workings or advisory sheets in relation to this on ISUS 2 file.

Other points of note

Training pro vided by Enterprise Solutions
ISUS 2 has advised that her figst involvement with Enl‘f‘LleS(‘ Solutmns was her attendance on &

6-8 week training course covesing topics such as matketing and bookkeeping, Bnterprise

Solutions did not charge ISUS 2 in felation to thié training,

L

Advisory sheets -
Three advisory sheets on file agree to the interveatians dctaﬁcd on the client checklist as

discussed at paragraph 2.2 abmj:: in respect of advisor, date and dugatiop.

The client signatute on the advisory sheet dated 5 October 2009 appears to have been written in
pencil and then written over in pen with the pencil rabbed ont. W discussed this with ISUS 2

who confirmcd that the signature Jooked like their own but that they do not nm:mally sign in

peacil and ovenwrite in pen.

ISUS 2 confirmed that the content of the advisosy sheet and the duration of thie meeting seemed

’

coxrect.
L 3

The notes' on the advisory sheets’ dated 26 October 2009 and 5 November éOGQ have been

- typed. ISUS 2 does not tecall the notes being typed dusing the advisory meetings or being
-completed before ISUS 2 signed the document.  However ISUS 2 has confirmed that the

conteat and duration noted on the sheets seetms cotrect, and that the signatures are her owa,

Clalm Form
Theze are two copies of a claim form on file. One relates to the "Intensive Suppott Declaration'

stage of the claim (Claim 1) aad the other to the "Business Statt Declaration” stage of the claim.

(Claim 2).

" © Grapt Thornton UK LLP, Alt rlghts raservetl. This Appendfx forms an Integral parl of the report of
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- month and 15 month telephone yeview forms also appear to be in

REVIEW OF APPLICATIONS UNDER iSUS AND A PREVIOUS SCHEME : APRENDIX 2

The Client Name, Coatact Details, Advisor Sigoature and Advisor Name appeas to be the sane
on both claim forms with one appeating to be a photocopy of another. ‘The "Business Stact Up

Claim" section of the form then appeass to have, been completed after the photocopying has

taken place. .

ISUS 2 has confitmed that the client signatures on both coples of the form are her own,

Review Fm_"ms

Thiee Month Review Form
The three month review form shows the date of the advisor signatute as 12 February 2010 which

is before the teview date of 15 Februaty 2010

Six Manth Review Form
The six month teview form shows the date of the advisor signature as 12 May 2010 which is |

after the yeview date of 3 May 2010.

Twelve Month Review Form

The foun notés that the meeting did not take place face to face but Is signed by ISUS 2. ISUS 2
has confirmed that the signatute is her own although the date is ot in her handwriting, ISUS 2

does not recall ever receiving the document in the post to sipn and retuen to Bntetprise

© Solutions. ISUS 2 does not have a meeting with Eatetprise Solutions in hes diary on this date

but has confirmed that the content and nateative of the document seemms correct,

Advisors completing reviews
The three month and six month review forms have been completed byr EEED
writing, but do

The one

not specifically state who completed them.

ABus‘mess start date

Gommencement of trading declaration
Thete is no commencement of tiading declatation on file, although the Cleim Form and

Company Information docements on file show 2 business start date of 6 November 2009.

Evidence of business start date
‘A docutmeat on. file shows the "T'raasactions List" for ISUS 2's business bank account which

shows 4 deposit on the 19 October 2009 followed by o cheque payments on 28 October 2009,

€
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REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS SGHEME APPENDIX 2

Buslness_ Start Bank Account Details
This client signature on this form appears to be a photocopy whilst the date is an original

ISUS 2 has confirmed that the signature is her own and the date is in her handwaiting,

Conclusion re Business Start Date
The Business Bank Account appears to have been established at the bt:gmmng of October 2009.

The bank statements indicate activity on the business bank acconnt from 19 October 2009
which is after the date TSUS 2 started the progratame (5 October 2009) but before that date the
company started ttadmg pet the Claim Form (6 Nowvetnber 2009).

Business Plan
The business plan on file does not appear to be complete. The "Conclusion and Summary

section has not been completed and Appendices A, B, C F and G are not attached,

1SUS 2 has confirmed that she did receive help from Latetprise Solutions regarding her business

‘plan. The advisory sheet dated 26 October 2009 states that the business plan

»

“shows a robitst business which is very sustainable...the plan -is

well researched and written"

*

Aside from the business plan on file being incomplete, we note that that the natrative within the

* plan is in fine with the figures in the financial forecasts ;Qtt‘:l_Cth to the plan.

- Cross Sefling

ISUS 2 advised that she putchased busmess cards from Raterprise Solutions. This is the only

service that she paid Enterprise Solutions for. The business cards cost £29.31 and were

»purchascd in Febroary 2011, <

ISUS 2 obtained quotes from Enterprise Solations for othes things, such as Jeaflets but did not
putchase these from Baterpiise Solutions in the end. ISUS 2 cannot setember how she became

aware that Enterprise Solutions conld produce business cards and may bave picked up  leaflet

- advertising this service at Enterprise Solution's premises.

ISUIS 2 advised that whilst on the training course at Entetprise Solntions, one of the tutors had

advised that accountancy software knowsn as Quickbooks was a good system that was worth

puschasing. ISUS 2 bought the software from Staples bt found the software comphcated o

vse. 1SUS 2 obtained help with Quickbooks frong hat Enterpﬂsc Soluuons, but has

advised that she stopped using the software after a year,

@ Granl Thornton UK LLP. All flghis reserved. This Appendix forms an integral part of the repon! of_ ’
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REVIEW OF APPLICATIONS UNDER 1SUS AND A PHEVIOUS SEHEME APPENDIX 2

1SUS 2 was not aware whether Entetprise Solutions sold Quickbooks.

Experlence with Enterptise Solutions A
18U 2 explained that without the help of Enterprise Solutions and the grant received, she would
not be in the position that she is in now and as such she is ”éfema/_!y grategful. Jo pacticular,

ISUS 2 commented that the service provided by :.ras““bn'//izm}" and felt that the

business plan was "inpalnable”,

Regarding the financial foﬁcca‘sts that Entciptise Solutions helped ISUS 2 to pre[;atc, ISUS 2
comunented that she was "sery phased as wibat was ﬁm;ml was prefty wmch spof on" 1SUS 2 was

impressed with Enterptise Solutions in being able to help hez pulk togcthct a forecast t]mt was in

line with-actual trade.

As aoted at paragraph 2.9, ISUs 2 was satisfied with thc quahty and accu:acy of the accounts and

tax rctums prepared hy Eatetprise Solutions.

However ISUS 2 has explained that she was not satisfied with one of the people who worked for
B Eat her home to review the

Entesprise Solutions. She recalls receiving a visit from. |
business’ progtess, and that she found him to be very unprofessional. This was because he
stating that all of the work they had done in the

criticised Baterptise Solutions anc
past was wrong. ISUS 2 explained tha 'had also criticised the quality of tax retutns

provided by Baterprise Solations.

B ioade these criticisms, given they

ISUS 2 felt that it was odd and waprofessional tha @ :
wete not in line with ISUS-2's experience of Buterptise Solutions. ISUS 2 also found it

unprofesstonal that during the meetmg, made commeats in relation to private

fnatiers rcgatdmg his pattoer:

ISUS 2 has explained that she felt uneasy at the end of the meeting. ™ e = £
B _G{aa Baterprise Solutions employee) should she need any

that she should conted
forther help from Enterprise Solutions, At the time of the visit, ISUS 2 had nceded support with
her tax tetaens but felt that she did not want to contact B utcrpx:is;e Sphutions again and went to
an independent accountant. ISUS 2 nearly called Enterprise Solutwns to complam about the

s bt did not do so.

meeting with ’

We note that there is no review form on ISUS 2's file in telation to the meeting with

© Grant Thornton UK LLP, AH rlgh!s rasarvad This Appendix forms an Integral part ot the report of
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the only contact ISUS 2 has had with Enterprise Solutions

241 Since the meeting with

has been to attend two or three business meetings at Enterprise Solutions during 2012..

@ Grant Thornton UK LLP, All rights reserved. This Appendix lurmns an integral part o [he repori of
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3.2

3.3

34

3.5

3.6

37

3.8

REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS SCHEME

APPENDIY 2

18US 3

Background .
'I'hc Client Checkhst indicates that ISUS 3 started the ISUS progravame on 9 October 2009 with

“Plc-Sta,tt" entry point.

The. chcckhst suminaises three "Interventions”, each of an hour Jong, and conducted by

lon 9 Octobc,r 2009, 16 Orctober 2009 and 23 October 2009,

= ——-

We met with ISUS 3 on 8 Februagy 2013 to discuss her involvement with the ISUS prograname

and the docoments held on file by Entecprise Solunons

Concex'n ralsed by A1/A2
It has been alleged that ISUS 3's company had no turnover following the reeeipt of the JSUS

grant and that the guant should therefore have been clawed back.

Conclusion
As far as the contractual documents allow, we have discussed eligibility in Section 4 of the body

of this report and generally asked ourselves whether claw back was addressed in those

 documents. As far as we can tell, the absence of furnover post grant would not have been

- sufficient to merit claw back.

‘Other polnts of note

Advisory sheets
Three adwsoty sheets on file agree o the interventions detaited on the chcnt chcckilst as

discussed at paragraph 3.2 above in respect of advisor, date and dwation.

The “Discussion Points & Actions” section op each advisory shect has been typed. Foi the

advisory sheet dated 16 Octobe{ 2009, the advisor name and organisation is pre-populated, ie it

. appeats tg have been photocopjed

ISUS 3 has stated that the advisory sheets wete always completed prior to the meeting, including
the "Discussion Poinfs & Actions" section, 'and were not -completed jn ISUS 3's presence.

Whilst ISUS 3 has advised that the narcative seetus in fine with her recollection of the meeting |

. . . s
for each of the advisoty sheets on file, we do not keow how the advisory sheet could reflect the

discussion of the meeting if it was completed prior to the meeting.

® Grant 'ﬂ:ornton UK'LLP. Al rlgh\s reserved. This Appendlx torms an Integral part of the report of
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3.1

3,12
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3.14

3.15

3.16

317

318

in the busincss plan

REVIEWOF APPLICATIONS UNDER ISUS AND A PREVIOUS SCHEME APPENDIX 2 -

The advisory sheet dated 16 October 2009 noted that ISUS 3 had produced the first draft of her
business plan. A copy of this dralt is not on Enterprise Soluuons file. We have asked

Eanterprise Solutions for A copy of the draft business plan discussed on 16 October 2009, but we

have hot yet had & response to this request.

‘The advisory sheet dated 23 October 2009 noted

"we agreed she needs to organise her corporate ID 1o include on

all her marketing literature as mentioned in her plan”,

" We cannot find a reference (o this within the business plan retained on Enterprise Solutioss' Hle.

ISUS 3 has conficmed that she recalls the advisor mentioning a corporate 1D but cannot

remember what was said in' relation to this and that no logo was-ever created for the business.

As noted above, there is no draft business plan on file and these is no-veference to-corporate TD

Company lnformation .
The advisor signatute date has-been amcndcd from 29 Octobcr 2009 to 23 Octobr'r 2009, We

nott that the 23 October 2009 is the date of the last advisor meeting.

Clalm Form
There are two copies of the claim foum on file.

Declaration" stage of the claim (C]ail—n 1) and the other to the "Business Statt Declaration” stage

One relates to the “Intensive Suppot

of the claim (Claia 2).

On Claim 1, both the client and advisor's signatures were originall dated ¢ October 2009 and
. gnat] giaally

have been amended to show dates of 23 October 2009.
On Claim 2, the dates of both signatures are shown as 23 October 2009 and are unamended,

As noted at paragraph 3.13 above, 23 October 2009 is the date of the last advisory sheet.

] ;

9 October 2009 was the date of the first advisor meeting which ISUS 3 had with

The two claim' forms on file do not appear to have been photocop:ed Claim 1 shows

"Wirralbiz" as the orgamsauon making thc claim, Claim 2 shows Enmrprisc solutiohs as the

organisation making the claim,

‘Tals Appendix forms an integral part ol the raport of

@ Grrant Thornton UK LLP, All rights reserved,
: Grant Thornton UK LLE dated 2 May 2014
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3,20

3.21

3.22

3.23

3.4

3.25

3.26

-SirieHy private at_ld confidenttal,

REVIEW OF APPLICATIONS UNDER 1818 AND A PREVIOUS SCHEME APPENDIX 2

The client éignature on Claitn 2 appears to have been written in pencil and then written over in
pen with the pencil rubbed out. We discussed this with ISUS 3 who.confitmed that the

signatute looked like her own, a5 did alf of the clieat signatutes on the file.
/ n ‘ S . . M . .
IS8 3 noted however that she does not hormally sign in pencil and overwrite in pen.

As noted at paragraph 3.14, Claim 1 is-marked 25 relating to the "Intensive Support Declacation"
stage of the chim. However the form includes details of the business start date

{2 Novembet 2011)land s Marked to show evidence of business-start date including business

“bank statements and invoices, We do.not know how this infotmation would have been available

at this stage given that the business had not statted to trade at the date the form was signed

(9 October 2009 amended to 23 October 2009).

Claitm 2 is also markéd to show a business start date of 2 Nowvember 2011 and notes that
“Ttivoices" were obtatoed as evidence of trading, As noted at paragraph 3.37, the involces on file

are dated 2 Novcmbct 2009 onwards and cannot thcrefo:c have beeu obtaiged at the date that

the. claim form was signed (23 October 2009)

Review Forms

Three Month Review Form -
This form has had the review date amended from 4 Febrary 2010 to 1 February 2010. 'I'he date

of the advisor's signature. is 4 Febiuacy 2010 which is after the atmended seview date but the .

same as the otiginal review date,

The form noted a business statt date of 2 November 2009, and based on a petiod of three

calendar imonths, the review should have taken place by 2 Februoary 2010.

Six Month Review Form
The six month review form shows the date of the advisot's signature as 4 May 2010 which is’

after the teview date of S'May 2010.

Twelve Month Rewew Form
The teview date on this form is shown as 2 Novembet 2010 This form has been completed by

Ms McMahon and her signatute has been dated as 27 October 2010, which is before the review
date. The form has not ‘been signed or dated by the'client. ISUS 3 noted that she does not

remgmbcr, " and although they may have met, ISUS 3 cannot be sure of this.

© Gran! Thoraton UK LLE. All Fights resarved. This Appandix farms an Integral part of the reportt of
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3,28

3.29

3.30

3.31

3.33

334

3.35

REVIEW OF APBL!CAT]ONS UNPER ISUS AND A PREVIOUS SCGHEME APPENDIY 2

ISUS_.S noted that this seems

The review form notes tarnover for ISUS 3's business off
very high and was much hipher than the tamover géncrated from her business. At the time that

the forrm was dated, TSUS 3 exphined that she had & couple of customers a week paying between
week, which ‘would equate to -

Sometimes JSUS 3 was maling less than

A 1Y
less that ¢ {gmovcr pét annumm.

ISUS 3 does not believe that she would have told Fnterprise Solutions that she had turnover of

% fs detailed on the eview form as these were out of keeping

for net profits of

with the turpover and profits actually generated from the business.

Twelva Monlh Review Form

This form is signed by as advisor. ISUS 3 confirmed that the narrative of the

review seems cosrect although they cannot remember’

-

78 Week Review Form

This form is signed by "‘

Advisors completing reviews
The thvee month and six moith review forms have been completed by(
§ weiting, ISUS.3 has stated that she

The 15

month telephone review also appears 1o be in @

does not rtemembet
i

Business start date

Commengcement of trading declaration
The declaration is signed on 23 October 2009 however the date of the busmess plan assessment

mcctmg is shown as 23 November 2009. The advisory sheet dtscusscd at paragmph 3.10 abovc

nates that the meating was on 23 October 2009,

ISUS 3 has confirmed that the signature on the dectaration is her own although the dates on the

N

form have been completed by someone other than ISUS 3.

The declaration notes a business start date of 2 November 2009.

Evidence of business starf date
There is s photocopy of a blank cheque on file for "ISUS 3 Business Account" which has thc '

date 24 September 2009 printed on it. As poted ai paragraph 3.1, the client checklist indicates
that ISUS'3 started thé programine on 9 October 2009 with a "Pre-Start” entry point. Howevee
the cheque indicates that there wis a business bank account in place prior to the entry date.

i
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REVIEW OF APF‘LICA‘i’!ONS UNDER ISUS AND & PREVIOUS SGHEME APPENDIX 2

.

3.36  As noted at paragraph 3.14, there are two copies of 2 claimn form on fle. One copy indicated
that business bank statements and i invoices were used as evidence of business stact dates, ’I'he

othet copy indicated f_hat only invoices wete used as ewd::nce of busmess start date.

3.37 There is a copy of four handwritten invoices raised by ISUS 3 on Baterprise Solution's file,
v dnclading "Invoice 1" dated 2 November 2009, We note that this js after the ént:y date of ’

9 Qctober 2009,

,

Bus]ness Start Bank Account Details |
3.38 The client signature o this form was dated 9 October 2009 which is the same datc as the entry

date to the ISUS programme. This form indicates that there was a business baak account in

place prior to thie entry date to the ISUS progtamme.

Concluslon re Business Start Date
3.39 Enterpiise Sblutions'_ﬁle. refers to a business statt date of 2 November 2000. As noted at

paragtaph 3.16, Claim 2 is dated 23 Octobet 2009, 'The form potes that "nvoices" were

obtained as evidence of trading, As noted at parageaph 3.37, the invoices on file are dated

2 November 2009 onvrards and canaot therefore have been obtained at Ath-:e date that the claim -

forro was signed (23 October 2009),

340  Further, the file notes that the eatry point for ISUS 3 was "Pre-Start”. However a copy of the
business cheque book on file, and- the date of the. "Business Statt Bank Account Details" fortn

both indicate that thete was 2 business bank account in place prios: to the entry date to the [SUS

programﬁle'.

L3

Business Plan S
341 'The business plan-on {ile does not appear to be complete. Appendices A, B F 4nd G are not -

attached.

3.42 ‘The business plan noted a predicted profit of [ €
“profit and loss summary seferted to 2 predicted furnover of

impossible based on the forecast figutes, being more' than turnover.

© Grsnt Thornton UK LLP, Al righls rasarved. This Appandix forms an Integral part of the report of
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3.43 The business plan noted a szles forccast of’ @‘pcr week from products andg

week fromn services. On the basis of a 52 weck year, this would give an anticipated minimum

} Total sales pet the forecast ar:e.g “feh are less than those

sales value of

predicted in the nartative of the business plan.

3.44 The business plan noted that ISUS 3's business was forecast to geaerate cash flow of '
per wch for the first year. Oa the basis of 3 52 week year, this would give an anticipated

mininum cash flow suiplus ¢ € [ "This does not tie into the figures per the cash flow

EEE——

forecast on fite which referred to 4 total cash flow surplus o for the ycat

3.45 ISUS 3 has confirmed that she did receive help from Enterptise Solutions but the.t‘luﬂity of this
support might be in question, given the inconsistencies berween the business plan and detailed

financial forecasts.

Cross Selling
346 ISUS 3 advised fhat she purchased business cards from Entcrpnss Soluuons Thls is the only

service that she paid Enterptise Solutions for.

3.47 TISUS 3 explained that the main area she rcquircd help from Enterprise Solutions was in relation

to advertising, Batetprise Solutions also made ISUS 3 aware of # feaflet distributed 2tound the

Witral and gave a list of prices should ISUS 3 wish to advertise in it.

Experlence with Enterprise Solutions
3,48 ISUS 3 noted that she found Entegprise Solutions to be

“eally nice...quite helpfid,,supportive,..did help and got follow up

*

calls",

. 752 woeks x (£200 + £150)

~ © Grant Thornton UK LLP. All rights reserved. - This Appendb. forms an inlegral part of the report of
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4.6

47

REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS SCHEME : ' APPENDIX 2

ISUS 4

Background . . ,
It has been alleged that Bnterprise Solutions prepased tax returns and accounts for a client with a

similac natne to 1SUS 4. Having located the file associated with ISUS 4 we established that we '

had not sclected the file we had been seeking and that concluded that tﬁe_ file we had been
Jooking for was not within the files supplied by Enterptise Solutions, Given the lack of access to

Enterptise Solutions' books and records, we reviewed ISUS 4's file.

The Client Checldist indicates that ISUS 4 started the ISUS programme on 20 October 2010

with a "Pre-Start" entry point,

‘The checkiist sumtnarises five "Interventions,” each of an hour long. Four of the sessionts show .
. > N

e One dated 20 October 2010, with the date amended from 2011 to 2010

¢ One undated

¢ One dated 9 February 2011, with the date ainended from 2010 to 2011
°  One dated 27 April 2011 |

1?as. ad’visor and js dated 16 October 2011.

TS

One session shows

[

We et with ISUS 4 and their collergue ISUS 42 on 13 February 2(}_13. to discuss their
involvement with the ISUS programte and tl{e_ducuments held on their file by Eriterprise

Solutions.

Other points of note
Tralning provided by Enterprise Sofutions
ISUS 4 has advi;ed that their first involvement with Enterprise Solutions was their attendance

on & four day stact up programne in 2010 at Enterprise Solutions' premises at Rdgerton House.

ISUS 4 paid a deposit of £10 in refation to this coutse which was refunded upon completion of

the course,

ISUS 4's file at Entetprise Solutions contains.a database exteact of “wnrse dails” that notes that
ISUS 4 attended an awarteness scssion on 2 October 2008 and then four business start sessions

between 15 October 2008 and 28 October 2008,

© Grant Theraton UK LLP, All rights reserved. . This Appendlx forms an integral part of the repori of
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4.1

4.12
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4.14

* REVIEW OF APPLICATIONS UNDER ISUS AND & PREVIOUS SCHEME

APPENDIX 2

ISUS 4 disagrees with these dates and noted that she dcﬁnitcl;f did not attend any coutses in
'gT&om work at the time the

2008
database extract shows ISUS 4 to be attending courses.

Aftter attending the sessions, ISUS 4 had no firther contact with Enterprise Solutions for 2 year,
as she did not start her business until 12 months later. The sessions had made ISUS 4 realise -

that she needed to save more money to finance the business before set up. The business was

funded privately through savings aad no money was borrowed.

ISUS 4 recalls calling Enterprise Solutions when they wete about to start up to check that they
would still be eligible for support from WBC given there had been & gap of 12 months since they

attended the training sessions.

Signing of papers
18US 4 recalls that the ﬁrst tirne she went to Enterprise Soluttons following the above 12 month

gap was to sign some papers, and to provide evidence that 2 busmess»bank account had been

opened.

ISUS 4 cannot remember exact details of the forms that she signed, although she secalls that 2
BACS payment schedule was onc of the forms signed. ISUS 4 conﬁzmcd that the wiiting on the
BACS pagment schedule on her ISUS file is her own and that the date (27 Aprﬂ 2011) is around

the time that they would have gone to Eatetprise Solution's reception to sipn papets.
e th y 8 P P gn pap

Tralning Needs Analysis
ISUS 4 noted that this document does not look familiar and that she cannot semesiber whethet

or not her training needs were specifically discussed with Enterprise Solutions staff.

T

ISUS 4 cornmented-that she disagreed with the content of the analysis on her filein that

o She does not feel she would have nceded tainiag in preparing for the business side, For

-

cﬁ:amplc she had:
and so did not require training in Tealth & Safety as indicated

e

‘;: thc form

already statted the process of reg1stcnng for the required licence with the Cmc and
Quality Commission 12 months prlm: to starting the business np. ISUS 4 had already
begun Wwriting the required policies and proccdurf:s for this and did not need the help of

Eanterprise Solutions as indicated on the form.

@ Grant Thornton UK LLP. Alf rights reasrved. This Appendix forms an integral part of the repott of
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REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS SGHEME APPENDIX 2

¢ She does not feel that page two of the docament accurately seflects her training needs and.
that in fact the 6pposite is true. For example tlm'doéqmcnt notes that ISUS 4. needed
* traiging ia costomers and corﬁpatitors but did not require tralning in computing whereas
ISUS 4 fecls that she already knew about competitors and cus t;)rners. but required ‘I'Je}p with

computing,

ISUS 4 confirmed that she did require training and help with finances s indicated on the
Training Needs Analysis foun. C

Advisory sheets ‘
Five advisoty sheets on file agree to the interventions detriled on the client checklist as discussed

. at patagraphs 4.3 and 4.4 in respect of advisor, date and dutation.

Tour of the Advisory sheets refer to work on the business plan and the total duration of advice

pet the advisoty sheets is five hours.

ISUS 4 disagrees with the content of these advisosy sheets and has told us that she has only evet
atteaded two advisoty sessions, one alone {(Mecting 1) and one with ISUS 4a (Meeting 2) which
lasted 2 maxitnom of two houts i total Regarding the additional three hours of support shown

on the file, ISUS 4 commented "no I don't sermspsber thery. . if definitely was't five bours".

ISUS 4 commeated that she has oply had one meeting at Bateiprise Solutions ‘whete her
business forecasts were discussed and that thete were 1o one to one meetings with Eaterptise

Solutions' advisors to discuss the business plan, in contrast to the four meetings as indicated by

the documents on the file,

ISUS 4 noted that they only provided ﬁwth one version of the business plan,

which they had produced themselves using the template prowdcd by

Jat Bntetprise Solutions, and a man to

ISUS 4 advlsed that she has only tmet \vlth =
discuss the 1eaﬂets she puichased from Batetpeise Solutions (dlscusscd below at paragraph 4. 36).
ISUS 4 noted that she did pot met with a man to discuss her business plan and finsncial

“forecasts as mchcatcd by the advisory sheet dated 16 Fcbmary 2011 and that she does not

&

remembar meeting someone called ~

s

ISUS 4 conﬁtmcd that the signatures on each of the hdx_'is_ory sheets ate her own,, but cannot

semember whether ot not the notes wete completed peior to her signing them.

@ Grant Thornton Ui LLP, Al rights reservad. . This flppentﬂ)‘ forms an inlegral part of the roport of
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" does not think they will- have spoken wit) G2

APPENDIX 2

The advisory sheet dated 20 October 2012 states "[ISUS 4] and I bave disoussed ber business idea and I
{ prior to

baw agreed 1o send further information.” 1SUS 4 fecalls that she met with

. receiving the grant and did receive a template for 2 business plan via email. However ISUS 4

et "

{as eatly as six months before receiving

the grant ic not in October 2010 45 jndicated by the advisory sheet.

Start Up Declaration _
“This form shows 2 business start date of 28 April 2011,

The document is matked under "Pre-Statt Assistance” to show that at Jeast 12 honus of support

has been provided to the clieat prior to the business statting. -

As noted at paragraph 4.17, the total duration of advice ?cx the advisory sheets on file is five

hours, although ISUS 4 has confirmed that she only received a maximum of two hours support.

- {SUS 4 has confitmed that the signature on this form is her ows and the date is in het

handweitiog,

Review Forms
ISUS 4's file contains details three reviews as follows:

° 1 month, via telephone, on 24 May 2011
¢ 3 months, not face to face, on 2§ July 2011
+ § months, not face to face, on 27 October 2011

1SUS 4 disagrees that all of these reviews took place and has confirmed that she only had one

review, which was via telephone. ISUS 4 caanot remember the name of the petson who did the

review but recalls that it was -

_One Month Beview Form -

This teview notes "Business bas started very well indred”.  ISUS 4 does not recall this review and

notes that she would niot have made such a comment one month after starting to trade as she

did not obtain her first client until July 2011 (ie after the review date pet the form), ISUS 4

—_— == D)oo piion

commented that In May 2011,

Three Month Review Form
The review date on this form is shown as 28 June 2011, This form has been completed by

EaE 2s advisor and hef signature has beea dated 21 July 2011 which is after the date of

the review.

© Qrani Thorstion UK LLR, All rights roserved. This Appendlx forms an integral part of the raport of
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Six_Month Review Form

This review notes that “she hat taksn on 3 new mesnbers of sty " ISUS 4 noted that she disagrees -
g

with this comument as she would not have taken on three new members of staff by this pomt and

‘would not have had five members of staff by this point. At this datc ISUS 4 explamed she -

piobably had two members of staff,

Advisars completing reviews
"The three month and six month review forms have been completed by’

rcvnre——

ind the one

month review appeats to be it h%handw:itipg.
Business starf date

Evidence of business start date
There is a business carrent account bank statement for ISUS 4 on file which refers to the petiod

from-7 April 2011 to 28 April 2011. As noted at paragraph 4.24 above, the start up declaration )

notes & business stact date of 28 April 2011, As noted at paragmph 4.2 above, ISUS 4 joined the
ISUS programme -on 20 October 2010. The bmlf statement indicates that ISUS 4 was tradihg

ptios to the statt date pet the trading declatation but after the date of frst contact with

Eaterprise Solutions re the ISUS scheme.,

ISUS 4 has confirmed that at the time of teceiving the grant, the business had been set up (in
acound April 2011), but was being run from home and was in its very early stages, with the

pu.ccha’sef and distribution of advectising leaflets being the main activity that had taken place.

Conclusion re Business Start Date

Business bank stateménts on file indicate that the company was tiading before the tiading stagt

on the "Comumencement of Trading Declatation” but aftes the date of jotning the ISUS schetne,

Cross Sel!in_g
ISUS 4 advised that whilst on the training course at Baterprise Solutions, one of the tutos had

-referred to accountancy softwate known as Quickbooks during the tax session, Although the

tutor said they had used the package and found it (o be good, they were not offering to sell ot

provide it. ISUS 4 does not use Quickbooks.

As noted at pacagraph 4.21, 1SUS 4 purchased leaflets from Enterprise Solutions, ISUS 4 has
advised -that Ms McMahon made the recommendation to pucchase leaflets from Enterprise

Solutions, advising that ISUS 4 that she could not stact 4 new business withiout advertising vie

cards and leaflets,

© Grant Thernton UK LLP, All dglits reserved. This Appondix forms an Integre} parl of the repaH of
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4.43

4.44

4.45

pay for these leaflets which cost {500. ISUS 4 does not recal’’

REVIEW OF APPLICATIONS UNDER ISUS AND £ PREVIOUS SCHEME APPENDIX 2. °

then referred her to a man at Baterptise Solution's design team' (ISUS 4 cannot

u;ca]l‘his name) who designed the leaflets.  JSUS 4 used the £500 grant received from 1SUS to
o [providing details of

other companies who could also provide leafléts.

TSUS 4 secalls receiving the leaflets in April 2011 but that “they fook a long time Io make". As noted

‘at patagraph 4.3, the last advisory séssion per the Client Checklist in April 2011 was on

27 April 2011,

ISUIS 4a commented that Hatetpsise Solutions staff had convinced ther to spend theit grant on -

leaflets and cards that "umed ont fo be wseless.. T didn’t fike ihe foelof it to be honest". ISUS da

‘ commcntcd further that this was the “wost ridiculons monzy we bave sver spent” and that they got

nothing back from the leaflets. We were also told that half of the leaflets are still vnused.

4 and Enterprise

ISUS 4 was not informed of alternative supplicts of leaflets by -
Solutions also provided a quote for the cost of deliveting the leaflets to potential customers

although ISUS 4 decided to deliver them themself.

ISUS .4a .commented that they have leamnt through experience. The petson who currently

manages their website has advised that he could have printed the leaflets for a fraction of the

price charged by Baterprise Sojutions.

Experience with Enterprise Solutions
ISUS 4 and ISUS 4= recall chat at their sccond meeting witk g

2 they discussed theit

————— =

_ thoughts on anticipated sales and expenditure for their new business.

" YSUS 4a fecls that they did not get much encouragement from Ms McMahon and found the

{ismissed fheir idéas tegarding plans

tidt

meeting to be “guite mpative”. For example,
to employ six members of staff. ISUS 4 and ISUS 4a feel that this is because

not fully understand the nature of their business, and noted that that they now currently employ

i

16 people.

Mot enthusiastid” and noted that they "cawe onr feeling

ISUS 4 noted that she fount

_ quite deftated....didn't feel Jike ws bad achieved anything".- ISUS 4 commented that they felt that

. Bnterprisc Soluttons were “pushing things on us that may bavs suited otler industriss but wot ws",

This Appendtx forms an integral part of the report of

@ Grant Thornton WICLLP. All dghis resarvad
Granl Thornton UK LLP dated 2 May 2014
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4.47

4.48

449

4.50

4.51

REVIEW OF APPLIGATIONS UNDER ISUS AND A PREVIOUS SCHEME APFPENDGIX 2

ISUS 4 and ISUS 42 noted that they were disappointed \mth the service provided by

Entctpnse Solutions and felt that the leaflets purchased from Enterprise Solutions were 2 waste

‘of money and that Entcrpusc Selutions did not really unde:.stand their busmcss ISUS 4a

commented that "] Just ltow we were peally df;@pamfed with thens".

Due to this, rather than vse Entetprise Solutions agaie, ISUS 4a contacted
sking for help to find affordable premises for the business. Fle put ISUS 4a in touch

with 't InvestWirral who found the company premises at Bgerton Honse.

I compatison to their experience with - Eaterprisc Solution, ISUS 4a commeated that working

with ' find her team has “really hejped thew move along”. Whereas they left their meeting
with

ffcelmg ‘quite deflated” she has found meetings with o be quite

different and always feel "geated up”. In comparison to TnvestWitral, ISUS 4 commented that.

Entetprise Solutions “didn't seem pmje:.uo:ml at afl...thare is mo comparison between InvestWirral and

Butarprise Solution's adviee."

Business Inspiration Award (BIA)

ISUS 42 explainéd that their company” a0 by the Wiktal Globe, This was

seported in the Witral Globe and undetneath the acticle was an Enterprise Solations' advert

ISUS 4 and ISUS Aa recall being very disappointed about this assotiation as contact with
Enterprise Solutions had been a long time prior to seceiving the award and they felt that

InvestWicral had actually given them thie most help,

18US 4 and ISUJS 4a were not contacted by Entetprise Solutions in relation to the advert and

were not asked if their company name could be used in Entesprise Solutions' advertlsing,

© Granl Thoroton UK LLP, Al rights reserver. This AppandlX forms an Integral part of the report of
Stricity private and confidential. - - Grant Thomton VICLLP dated 2 May 2014
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5.2

53

54

5.5

5.6

5.8

REVIEW OF APPLICATIONS UNDER ISUS AHD A PREVIOUS SCHEME APPENDIX 2

ISUS 5

Background

“The Client Checkdist indicates that ISUS § stacted the 1SUS p:ogtamme on 6 October 2000 with ,

a "Pre-Start” entry point.

The checklist summatises thice "{nterventions,” each of an hour long and conducted by Lee

Owea on 6 October 2009, 9 October 2009 and 15 October ?.009. '

We met with ISUS 5 on 20 Pebruaey 2013 to dxscuss their mvolvcment with the ISUS

pzogiammc and the docaments held on their file by Entcrpnsc Solutions,

‘Concern ralsed by Al

Al has aﬂcgcé that Enteeptise Solutions prepated tax returns and accounts for participants in the
1SUS programme which contained errors due to them being pxcparcd by unqualificd advisors.

A1 also aleges that WBC paid Enterprise Solutions {or the prcparauon of thcse accobnts and tax

returns.

TISUS 5 has advised that his aceounts and tax returns wee prepared by Enterprise Solutions at no

-cost'to themself.

ISUS 5 explained that the quality’ of advice concerning their tax retufns and accounts
Bleft Bnterprise Solutions. ISUS 5 explained that he had problertns

deterinrated aftca;

% Nleft Enterprise Solations but could not remember the name

with his tax vemens after

of the man who provided support in selatidn to his accounts and tax returns aftet year one, but it

wWas ol g

In parficular, ISUS 5 chcr:cd us fo 2 tax bill dated 23 Febtuary 2012 which he. showed ns, This
3 (ISUS.5 explained that this

bill réferred to just one year's tax and jnvolved a bill for

couldn't have been cotrect as it accovnted for atound one half of his annal income. This led to

1SUS 5 finding another accountant. This resulted in his tax bill being reduced to approximately

@ Granl Thorbton UK LLP. All tights reserved. This Appendix iorms an integral part of the report of
Strleily private and confldential. Grnnt Thornlon UK LLP dated 2 May 2014




5.9

5,10

511

512

© 513

514 -

5.15

REVIEW OF APPL[CAT!ONé UNDER ISUS AND A PREVIOUS SCHEME

lAPPENDIX 2

-

A "nine month telephone review" form sefers to fequests for assistance with tax although there’

ate no workings or advisory sheets jn relation to this or any other post statt suppost on ISUS 5's

" file,

As explained in the body of this teport we have had access to an extract from the CRM database.

This databése shows the following for ISUS 5:

® Paypment State — Claitned

¢ ISUS Stage —Post Statt Support

© ©  Claitn Date — 30 November 2009

ISUS 5 bas advised that he seceived 2 graat of £500 into his bank on 12 November 2009 which
is befose the clai date per the CRM database. It may be that the Claim Date selates to Post
Start Support ﬂ_lthough we ate unable to confirm this and whether ot not WBC paid for Post -

Start Support.

- Conelusion

ISUS 5 has conﬂ.uned that his accoutits and tax rehorns were mittally prepared by Enterprise

‘Solutions. At least one tax return sectns to have hugcly ovesstated the tax payable by. ISUS 5.

Enterptise Solutions did not chasge ISUS 5 for this suppout.

The CRM database indicates that Post Stast Support hé§ been provided to ISUS 5 although there
are no wotkings ot advisory sheets in relation to this or ISUS 5's file. The lack of access to 2 full
copy of the CRM database reconciled to payments made to Eaterptise Soluuons by WBC means

that we cannot reach a definitive conclusion as to whether WBC paid on: the cost of ISUS 5'

accounts and tax returns. '

Other polnts of note

Tralning provided by Enterprise‘:Solurions' .
ISUS 5 has advised that Jis fiest involyement with Enterprise Solutions was his attendance on a

programime of 10 coutses coveting topics which incladed businiess plans, customer relatmns}ups

and-book keeping,

T8US p:ud Enterprise Soiur_tons a deposit of £10 on the fiest day of the cousse which. was

refunded on completion. Boterprise Solutions did not chatge ISUS 5 in rclauon to this training.

@ Grant Thornton UK LLP, Al rights ra-mrved Thls Appendtx farms an Integral part of the repott of
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5.16

5.17

5.18

519

520

5.21

522

REVIEW OF APPLIGATIONS UNDER 15US AND A PREVIOUS GCHEME - APPENDIX 2

Client Idea Questlonnaire
This document includes the- question "How many employees will you hatre aftcf: three years” and

has been ficked to refer to 2-15 cmployees. ISUS 5 explained that he was conﬁde.nt that the
Nk whs nof in his handwriting and that he had neves anticipated tildog 6n cmp}qucs.
. L

This document akso includes the question "What support do you need?" and indicates that help

was needed with his "business plaa”. ISUS 5 explained that he had not wented help with 2

business plan and that he weat "through the wolisns of creating a plan",-although it was not needed.

Training Needs Analysls
ISUS 5 has advised that he does not agree with the element of this document that mdicatcd he

requited trainng regacding matket restarch, commenting that this was :mmem::" as he knew who

"wewer going fo expand”. ISUS 5 cxplamed hiat the "best X was
i

his customess would be and he was

cver going fo do jvas go arosnd the people 1 alveady B’

- Advisory sheets

Three advisory sheets on file agree to the interventions detailed on the. client chcckltst as

discussed at pasagraph 5.2 above in respect of advisos, date and duration.

The advisory sheets refer to assistance, provided cegarding the preparation of & busiaess plan.

ISUS 5 explained that he did not need a business plan but had produced one at

—— ==

- suggestion. ISUS 5 has not nsed the business plan since its creation, for exampic to support a

" loan from a bank of to monitor the fnancial progression of their business. ISUS 5 confirmed

that ¥did however assist hitn in the preparation of the plan as detailed by the advisory

sheets,

The ﬁLSt‘ad.VisOL)' sheet is dated 6 October 2009 and notes "Op.the previons appointment we completed .
the financial fmamﬂ‘: [ISUS 5) has subsequently prodiesd a draff of bis busiviess plan". These: are no

details of a previous appointment ot & copy of a da ft business plan of Lntctpusc Solution's file.

“T'he "Discussion Points & Actions” go on to note "We discussed the design brief and bavs given if 1o the
Wirralbiy desion fear”. 1SUS 5 has confitmed that Enterprise Solutdons designed a logo for their

compasty which s still used today, Enterprise Solutions did not chasge ISUS 5 for this service.

@ Grant Thoroton UK LLP, All :1ghtsl resarved. This Appendh forms an Infopgrat part of ihe repait of
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523 The a'dvisory sheet dated 9 October 2009 .notes ISUS 5 "ir ready to produce bis business plan®), which

is inconsistent® with the note per the earlier advisory sheet dated 6 October 2009 discussed

‘ above which states thata draft of the business plan has been pzoduced

5.24 ISUS 5 has confitned that the signatures on the advisory cheets are his own and the notes were

. complcted clu.tmg the meeting aad priot to ISUS 5's signature.

" Clalm Form
525 Thete ate two copies of the claim form on file; which appear to be photocopi_cs. ‘The business

statt ate on the form has been amended to 16 October 2009, with the "1" in the "16" appearing

to have beea added and the "6" in what becane 2 16" overwritten, We note that the final hour

of prc start support was dated 15 Octobet 2009,

' Review Forms
Three Month Reviow Form
5.26 'I‘he review date on this form is shown as 15 january 2009. This form has been completed by

A 5 advisor and her sighature has been-dated as 8 January 2009, which is before the

review date.

. ‘ ‘ ‘ \ ‘
527 'The business stazt date is shown as 16 October 2009 and a reviesv date of 15 January 2009 would

be therefore be iacorrcct s it pxcccded'thé date ISUS 5% business statted.

~ Twelve Month Review Form
528 The review date on this form is shown as 16 October 2010. This fotsm has been completed by

fand her signatuse has been dated as 11 Octobcr 2018, whjch is before the review

 date. 'I’hc fotm has not been signed qr dated by ISUS 5 as required by the review foun
 sthough ISUS 5 cansidess

stattoneq' ISUS 5 noted that he does not rcmembcrf

that the content of the review may be correct,

Twenty Four Month Review Form
529" ISUS 5 disagsees with the financial mformauon shown within this review, commenting that the

numbers in section 4 weze a “load of rubbish.. they'ns Jusd tade if ay) “ The review indicates annunal

gand ISUS 5 has explained that his a.mmai turnover. has never exceeded

tarnover o.

tand that his.pxoﬁt has been in the tegion of—‘

e ®

ISUS 5 explaived that he is not VAT registered.

¥ assuming that the contents of the advisocy sheets were complerrd shortly after or durng the
corresponding meeanp

@ Granl Thornton UK LLP, All rlghits resarvéd. This Appendly forms an tntegral pan of the report of
Sirletfy private and confidential, Granl Thorpton UK LLP daled 2 May 2014




530

5.31

5.32

5.33

5.34

5.35

536

537

5.38

. statements, he confirmed that his fisst sales income was 2 cash’payment of

. Strietiy private and confldeniial, .

REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS SCHEME © APPENDIX 2

I1SUS 5 confirmed that the client signatuse on thie form is his own, although the date of the

signature is not in his handwriting. ISUS 5 explained that it is likely that he signed the

document after.the contents of the forn had been completed.

Advisors completing reviews

The three month and six month review forms have been completed by

ISUS 5has -

stated that he does not semember the nam &

Business start date

Evidence of business start date
There are two invoices on file, Im'olrx, 2 dated 20 October 2009 and Tnvoice 3 datcd

21 October 2009, Iavoice 1 is not on file.

ISUS & did not have Invaice 1 to hand at the time of our meeting but having looked at his bank
& %)aid into his

bank on 29 September 2009.

" Comipents from 1SUS 5 re business start date

ISUS 5 has explained that at the time of the advisory mectings (6 October 2009 to
15 October 2009), his employment status had been that of unemployed but he had-started to try
and find wotk for his new business and had had a couple of smalt jobs. ISUS 5 had approached

the unemployment henefits agency as he had statted fo teceive a small income.

ISUS 5 explained that he had set up 2 business bank account at HSBC on the recommendation

of Batesprise Solutions, ISUS 5 cannot recall who at Hnterprise Solutions made the

recommendation but ISUS 5 receivee g Tmm HSBC for signing up. 'The first activity on the
bank account was this deposit of @irom HSBC on the 18 September 2009.

As noted ar paragraph 5,33 above, ISUS 5% first sales income was paid into the bank on

29 Septembcp 2009,

.Congclusion re Business Start Date

The file notes that ISUS 5 statted the ISUS pxopimnmc on 6 October dnd That the cotty point

was "Pre-Start”. However ISUS 5 has confirmed that he had been trading prior to this date.

Busmess Pian
The busmcss plasn oa file is undated and dor*s not appeat to be complete. Appendices B, C, E

and G ate not attached to the copy retained by Eoterprise Selutions.

© Grant Thornton UK LLE, All rights reservad. "This Appsnd]x forms an lnlagral part of the report of
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Cross Selling _ - _
5.39  ISUS 5 advised that whilst on the teaining course at Eatetptise Solutions, one of the tutors had

referted to accountanoy softwate known as Quickbooks, which was available to putchase from

DI ISUS 5 howciréfpuxchascd  copy.of the softwate on offer, for

Bnterprise, Solutions for
e hom PC Wotld, recalling that the secommiended tetail price was,

\fvhich was in line

wjth the price offezed by Entetpusc Solutions.

5.40 ISUS 5 took this along to his ﬂcxtttmihing session and has commented that the tutor (whose

name ISUS 5 cannot Lccal[) was "a bit wiffed".

5.41 ISUS 5 explained that jn his view, Quickbooks is over-detailed for the types of small businesses
whlch wege discussed at the tmmmg, and although ISUS 5 still has the software, he only uses it

o

to generate sales 1 MIVOICPS.

Experlence with Enterprise Solutlons
5,42 I8US 5 explained that he found Baterprise Solutions to be good at providing business start-up
advice but felt that the quality of accounting suppoxt pmvldcd to hitn and other people was not

always as good as it should have been.

543 ISUS 5 noted that whilst _Gin patticuiaf had provided -good advice, along with

Mt Hobso, othet advisors had not done so.

~

@ Grant Thornton UK LLP All rights resorved. Thls Appendlx forms an inlegral part of the report of
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6.1

6.2

6.3

6.4

6.5

66

6.7

6.8

- REVIEW OF APPLICATIONS UNDER {SUS AND A PREVIOUS SCHENE

EPPEHDIX 2

Isusé6 - ¢

Background

Fhe Client Checklist indicates that ISUS 6 started the ISUS prograrmnc on 19 October 2009

with a "Pre-Stact” entey poiut

{fs follows:

The checklist summarises three "Interventions,” each conducted by

e 19 October 2009, duration 1 hour

o 26 October 2009, duration 1 hour 5 minutes

» 2 November 2009, duration 1 hour 20 minutes

We were dug fo meet with ISUS 6 to discuss his involvement with the ISUS programme and the

documents held on their file by Enterprise Solutions on 26 Febiuary 2013, but ISUS 6 cancelled

due to work commitments.

Concern ralsed by A2

A2 has alleged that ISUS 6's company had no turnover following the teceipt of the: grant and

that the grant should therefore have been clawed back. :

k) v
y ‘as advisor and

The 78 week review form on ISUS 6's file bas been completed byw :

notes turnover of nil.
Conclusion

As far as we can tell from the contractual docomentation we have seen, & failed business plan

which did not result in turnovey did not merit claw back from an ISUS applicant such as ISUS 6,

Other potnts of note

. Advisory sheets

Thuee advisory sheets on file agtee to the interventions dctaﬂcd on the chcnt chcrkhst as

+

discussed at paragraph 6.2 abovc in respect of advisor, date and duration.

"The "Discuossion Points & Actions” sections on the advisory sheer dated 26 Octobf'f 2009 and

2 November 2009.have been typed.

® Granl Thornton UICLLP. Al dghts reservad ’ Titts Appenrﬂx forms an intagral part of the report of
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6.9 . The advisory sheets identify the name of two pattners of the business nnder "Clicat Name",
1SUS 6.1 and ISUS 6.2. On each advisory sheet, ISUS 6.2's name has been cossed aut and
macked "Y', I'IO\V{:vcf, despite this, each Rdvisox_y sheet has beea signcd by ISQS 6.2 only, e
the name of ﬂ_m ISUS applicant on the advisory sheets does not agtee with the name of the

signature an those sheets. -

Client Declaration and Chatter _ _ _
610 _ The dates of both the advisor signature and client signatute have been amended from
11 October 2009 to 19 October 2009. The date amendment on the client signature is initialled

"LO". We note thay bas signed the declaration as advisot.

Clalm Formn . )
6,11 There ate two copics of 2 elaitn form on file. - One relates to the “Intensive Support Declaration”

stage of the.clzitn (Claitn 1) aad the other to the "Business Statt Declaration” stage of the clain

{Claim 2). ,
6.12 Both forms are dated 2 November 2009, although the date of ‘the client signature appears to
have been amended from 11 November 2009.  As noted at paragtaph 6.2 abowe,

2 November 2009 is the recorded date of the Jast advisor meeting.

6.13  Both claim forms are max:ked to show that javoices have been provided as evidence of teading,
T\s;o invoices ate on ISUS 6's file and ate dated 7 November 2009 and 8 Novenibes 2009. As
both claim forms ace dated 2 November 2009, the invoices cannof have becd obgaincd at the
date that the claim form was signed (unless the invoices hs;_ﬂ been incorectly dated), The date of
~ the client signatwre has been amended ftom 11 Novetaber 2000, 'The invoices on file pre date

11 November 2009 and so could have been obtamcd by this date,

Revlew Forms

Six Month Review Form
6. 14 The six month ch:icw fOLm shows the date of the advisor slgnanuo is 20 May 2010 which is after

the review date of6 May 2010.

Twelve Month Review Form
6.15 This document is not sxgned or dated by the client as requited. The contact method is shown as

Uothet" je not "face to Eacc

@ Qrant Thornton UK LLP. Al rlghls reserved. This Appendlx foring an Inlegrat parl of the report of
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6.17

6.18

6.19

REVIEW OF APPLICATIONS UNDER ISUS AND A PREVIOUS SCHEME

- APPENDIX 2

Advisors completing reviews .

The three snonth and six sonth seview forms have been completed by

one month, nine month and 15 month telephone review also appears to be in

writing,

Business start date

Evidenge of business stari dale '
Thcrc; ate two sales invoices on file in relation to ISUS 6. Invoice 1000002 is dated

& November 2009 and involce 1000003 is dated 7 Novcmi'act 2009, both of which are after the

business start date of 5 November 2009 identified on the Chim Form. We note that

invoice 1000002 is dated before invoice 1000003,

Business Plan _
The business plan on file does not appear to be complete. Appendices A to F aré not attached. -

The advisory sheet dated 2 November 2009 notes “[ISUS 6) mfz}p/eied their bustiess plmrand it shows

a robust and sustainabl business.”, which is in contrast to the ir}complete business plan on file,

'

© Grant Thornion UK LLP, All tighis reserved, “This Appandlx forms an integral part of the report ol
. Grant Thorntoq UK LLP dated 2 May 2014
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7 ISUS 7

Background :
7.1 The Client Checklist mdicatcs that ISUS 7 stxrted the ISUS programme on 23 Novcmbet 2009

with 2 "Pre-Start” eatty point.

as follows:

7.2 The checklist summadises three "Intetventions,” each conducted by

¢ 23 November 2009, duration 1 hout 10 mminutes
* 15 December 2009, doration 1 hout 15 minntes

¢ 13 January 2010, duration 1 houe 20 minutes

73 We wese due to meet with ISUS 7 on 19 Febwaty 2013.to discuss het jnvolvement with the
1SUS programme and the documents held on het file by Eaterpsise Solutions. ISUS 7 cancelied

the meeting due to holiday and has not responded to.our request to reairange.

Concern ratsed by At

7.4 . Al has alleged that Bnterprise Solations pxcbared tax returns and accounts for participants in the
ISUS programme which. contained etrots due to them being prepared by unqualified advisors
A also alleges {hat WBC paid Entesprise Solutions for the preparation of thcse accounts and tax.

1etu:ns

7.5 ISUS T's file includes a "Post Start Record" summarising the following post stat support:

o 30 November 2010, “Meeting", "Consulsation to discnss the position of the business” dutation 1 hour
¢ 9December ‘2010 “Deskwork™, "Client given st of wgmmd :fgfommfwﬂ duration 2 hous

° 7 Januisy. 2011, "1-2-17 "Submittzd", duration 30 minutes e

7.6 The intervention type and description of the intervention on 30 Novetber 2010 was pre.

populated and typéd. ‘The description of the interverition on 9 December 2010 was ;L:;m

populated and typed.

77 ’There are thrce Post Start ‘advisor}" sheets on file which agree with the -dates shown at

patageaph 7.5 above. The advisoty sheets ate all signed by as advisor. The advisory

sheet dated 9 December 2010 does not show 2 session duation, although the duration on the
ad¥isory sheets for 30 November 2010 and 7 Januaty 2011 agiee to the duration per the post
start record detziled al;ovc. ‘

@ Girant Thornton UK LLP? Al tights raservad This Appnndlf forms an tnlegral part of the raport of
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7.9

1.10

A3

712

" HEVIEW OF APPLICATIONS UNDER 18US AND 4 PREVIOUS SCHEME

APPENDIY 2~

_The advisory cotmments ate typed for all thice advisory sheets and the advisory sheet dated 9

December 2010 has aot bcen signed b)- the clieat as required by the conesponrlmg stationery.

‘The notes on the atlvisory sheet refer to discussion of the accountancy function, collation and
presentation of acconats and SAT00 and tax returns spbmitted to HMRC, ddthough there are no

workings in telation to this o any other post statt suppost on ISUS 7's file.

As noted in the body of this report, we have had access to an exfract from the CRM database.

‘T'his database shows the following for ISUS 7:

¢ Eatry Point - Pre Start

e JSUS Stage — Past Staxt Support

Conclusion
Adyisory sheets on ISUS 7's file indicate that Enterprise So!uuons have prepared accounts “and

tax setuens for ISUS 7. The CRM database indicates that Post Stact Support has been provided
to ISUS 7 although there are no workings in relation to this on ISUS 7's file.

We have been unable to meet with ISUS 7 to discuss this snpport and there are no accounts o1

tax workings on ISUS 7's file and therefore we are vaable to conyment on the accuracy of the

" . information prepared.

713

During our telephone call to acrange 2 tneeting to discuss ISUS 7's involvement with the ISUS

programme, ISUS 7 commented that Haterptise Solutions had been "Really good...positive

Jeedbatk. . .0 problems. . .good support.”

7.14

7.15

Other polints of note

Advisory sheets -
Three advisory sheets on file agree to the interventions dctaﬂed on the clieat checldist as

discussed at patagraph 7.2 above ja respect of advisor, date and duration. The advisory sheet

-dated 23 November 2009 containcd the same text fother than Client Names) as the first advisory

sheet for ISUS 12 {sec the extract from an advisory sheet conterning ISUS 12 in Section 5 of the

body of our report).

The advisory sheet dated 15 Decetnber 2009 refors to help with producing a cotporate 1D,
stating “I will farward fhe design brisf fo the wirralbiy, design fear fo produce a corporaks D" 'This is

discussed farther at paragraph Hrtot] Reference source ot found. below.

© Grant Thornton UK LLP, All rights resprved. This Appnn(llx forms an Integial part of lhe raport of
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7.6 The advxsoxy shcct dated 1.: Decembcr 2009 states that "we have fm‘qy mmyb!ated ay initial st of

: ﬁmm.r! aceomils.” We note there ave no draft forecasts on ﬁle

Claim Form
717 The date of the client slgnatutc on the Claim Potm relating to the 'Intenswe Suppost

Déclasation” i 13 Jaauary 2000, All other dates on the forun relate to 2010,

Review Forms
Three Month Review Form -

7.18  The review date on this form js shown as 15 Apﬁl 2010. This form has been completed by

e

fas'advisor and her signatute has been dated as 16 Apd] 2010 which is after the review

date, _

Six Month Review Form
.19 ‘The review date on this form is shows as 15 July 2010. ‘This form has been completed by

ﬁ“f’fﬂs advisor a.nd her s[gn'atutc has been dated 8 July 2010, which is before ﬂn} review

i
date, -
Busihess start dale

Evidence of busingss start date
720 'The Chim Form for ISUS 7 indicates that "Confirmation of UTR [Unique Taxpayer's Reference)

numiber” has been provided as evidence of the business sttt date, Thete is a Jetter on file from

HMRC confirming the UTR number fog ISUS 7 which is dated 30 November 2009, This is

prior to the business start date of 14 January 2010 indicated on the Claim Form but after the

date ISUS 7 started the ISUS programme (23 November 2009).

[}
1

Comimencement of Tradlnq Declaration
121 On dus form, the trading date has been atended from IO_}ammL)r 2000 to 14}anuaqr 2010 and

the datc the document bhas been signed has been amended from 13 Januasy 2010 to

15 january 2010,

Conclusion re Business Start Date
722 The letter on file fiom HMRC confirms 2 UI'R number for ISUS 7 a0d s dated
30 November 2009 which indicates that theAcompmy_may have been trading before the'r.tjading

statt date on the "Commencement of Trading Declacation" but after the date of joining the ISUS

scheme,

© Grant Thornton UK LLP. All tighte resarvad, Thig Appendix forms an tntegral pact of the report of
Striciy private and confldenllal . Grant Thornlon UK LLP dated 2 May 2014
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1.23

71,24

7.25

REVIEW OF APPLIGATIONS UNDER iSUS AND A PREVIOUS SCGHEME APPENDEX 2

Business Plan
The business plan on file is undated and does not appeas to be complete. Appendices A, B, G, F

and G are not attached and the Conclusion and Surmunaty Section is not ca_mplcted. Additionally

the following areas appéar to be incommplete:”

o Page 6 "Spefic O!y'eﬂ;'i:.s': foryear 1 incding turnover. and profi.. Year: Trnover #7777....Profit

C et .
Page 10° ’(‘ wrrent .S' fatsts. . .am I allowed to say this for FUNDING??##¢ Or shoutd I just say readyi?”

o Page 21 "Detatled Marketing Plan with Costs NEED TO DO THIS MORE DETAIIEDJ’!/”

o(

 The advisory sheet dated 13 Janary 2010 notes "{ISUS 7/ has compheied her business plan it mieets ihe

" ariteria of the ISUS pr wgramme”, which is in contrast to the incomplete business plan on filé,

Cross Seﬂlng _ : .
As noted at paragraph 7,13, the advxsory sheet datcd 15 Dcecmbcx 2009 refers to Enterprise

Solutions helping with the corporate ID for I‘SUS 7. We do not kaow whether or not ISUS 7

paid for this support or.whether any charge was made to WBC in respect of this service.

4

® Grant Thornten UK LLP, Al ights reserved. This Appendlx forms an Integral part of the reparl of
Stdctly private and confidential. Grant Thornton UK LLP daled 2 kay 2014




8.1

- 8.2

8.3

8.4

8.5

8.6

8.7

REVIEW GF APPLICATIONS UNDER ISUS AND A PREVIOUS SCHEME

APPENDIX 2

sUs 8

Background . .
The Client Checklist mdlmtes that ISUS 8 stacted the ISUS pxogrmnme on 25 October 2010

w;th a "Pre-Start" entry point.

v as Followws:

The checklist sutnmatises two "Intetventions,” each copducted b

e 25 Octobe._r 2010, duration’ 1 hour 30 minutes

s . 3 November 2010, duration 1 hour 30 minutes

ISUS 8 was unable to meet with us to discuss her involveme